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Community Survey Results

Town Hall Meeting
October 21, 2013
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This is the final report from the Community Survey Subcommittee. The subcommittee
was formed a the request of the Village Board in January 2013. Trustees Hochstadt
and Domke worked with staff and consultants to develop the survey, analyze data,
compile and report the results and develop the executive summary.
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Roselle Data Gathering

adition

Survey Administration

» Open, online survey was administered May13 through May 31.

» Results are based on 671 completed surveys and represent a
“snapshot” of public opinion.

» Number of respondents exceeded committee’s goal of 500
respondents.

——" ‘

This survey represents the first community outreach initiative that the Village has
undertaken since the rebranding project in 2008. The survey data can also be used as
a benchmark for future measurement.
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Tradition Meets Tomarrow

Data Gathering

Demographics
Location
» Zone 1: 26.8%
» Zone 2: 23.3%
» Zone 3: 29.6%
> Zone 4: 20.1%
Age
» Under 24: <1% d
> 25 to 34: 6.1% i
> 3510 49: 25.9% §
> 50 to 64: 42.9%
> 65+: 19.7%
» No Response: 4.5%

Each Zone within the Village was well represented in the survey. Accounting for a
slightly lower response rate, Zone 2 has more commercial properties, and Zone 4 has
more industrial properties.
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Roselle Survey Findings

General Trends
» Main concerns: fiscal sustainability, crime and safety,
condition of streets and sidewalks, stormwater
management, and economic development.

Y

Roselle residents placed a high value on the services they
receive for the property tax dollars they pay.

Y

A vast majority of residents did not favor paying more in
taxes to maintain service levels, and more than half
of residents did not favor paying more to increase services.

r——f ‘

As the committee analyzed the data, a few trends really
resonated. As residents indicated they are not willing to pay
more for current or expanded services, our Board is still
challenged to find the revenues to cover increasing costs. For
example, beginning in 2014 we will need to add an additional
$225,000 to our police and fire pension contributions. We
anticipate receiving $150,000 of natural tax growth. How do we
come up with the additional revenue?
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Roselle Survey Findings

Overall Satisfaction

» T7% of respondents were satisfied with services provided by
the Village.

* 26.2% Very Satisfied
*  50.8% Somewhat Satisfied

» Most important issues identified: fiscal sustainability,
attracting new businesses, public infrastructure.

» A majority of residents (68%) indicated more resources need
to be devoted to attracting new businesses.

— ‘

68% of residents indicating more resources need to be devoted to
attracting new businesses was the data point in the survey with
the strongest majority of agreement among respondents
(survey questions 7 & 8 on page 5 of the Survey Report). Again,

we, as a Village Board will need to find a way to allocate those additional
monies for this function by devoting less revenues to something else already existing.
This would be an ongoing cost—mot just a one-time expense.
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Roselle Survey Findings

Fiscal Sustainability

Open-ended question results — most suggestions from the
community fall into one of the following categories:

A

Develop a stronger property and sales tax base;
Enforce revenue-generating services;

» Share resources with other taxing bodies;
Develop a community volunteer program;

Encourage sustainability in the community.

r—r ‘

The open ended questions were asked to gather subjective data, which was grouped
by category in the final report. While the subjective data was valuable, more weight
was given to the objective data in formulating conclusions. It is interesting to note
that one of the suggestions: enforcing revenue generating services—fines, tickets,
vehicle sticker compliance, code violations is also the one residents are most likely to
object to if they are on the receiving end.
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Roselle Survey Findings

dition

Customer Service

» Residents are most likely to conduct business with the Village, (in
order) :

1. In person
2. Drop Box
3. Online

4. Postal Mail
5. Direct Debit

» 66.3% of respondents rated in-person interactions at the front
counter at Village as above average.

——" ‘

In-person interaction was the most popular method of conducting business with the
Village. 66.3 percent of those who indicated they did conduct business at the front
counter rated it as above average.
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Roselle Survey Findings

Community Development

AN

» Of residents who applied for construction permits, 93.5%

received adequate information for successful project
completion.

A\

A majority of residents indicated that code enforcement is done
“about right” for storage of garbage containers, on-street
vehicle parking, and overnight vehicle parking.

No majority agreement regarding the code enforcement of
parking of recreational vehicles, parking of vehicles over
the sidewalk, and tall grass/weeds.

r—r ‘

For years the Village enforced all these on a “complaint” basis, creating an unfairness
throughout the Village. One person could park their RV in front of their house for
the winter because the neighbors didn’t complain, yet three blocks over a resident
had to move theirs. The Board decided that certain maintenance/appearance issues

needed to be dealt with uniformly and so we have increased our code enforcement
on certain issues.
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Roselle Survey Findings

Economic Development

A clear majority of residents felt the Village should dedicate more
resources to Economic Development.

» Attracting new businesses came in second (after fiscal
sustainability) as a top issue facing the Village.

» Attracting new business was the top choice among residents
as a service that needs more resources.

» A majority of residents favor restaurants and retail as
desired future non-residential developments.

r—r ‘

| will address this issue in more depth later in the presentation.
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Roselle Survey Findings

Public Works

» Public infrastructure (streets, sidewalks, sewer, etc.) was chosen
as one of the top three most important issues facing the Village.

» Reliability of drinking water, sanitary sewer service, snow plowing/
salting, condition of trees/landscaping on public property, and
street cleaning were rated as above average by residents.

» More than a third of respondents (36.2%) have experienced
flooding on their property in the past five years.

» Of the residents living in Zone 2, almost half (48%) have
experienced flooding.

r—r ‘

Most respondents feel that Public Works services are being performed at adequate
intervals. While not rated above average by a majority, stormwater management,
street maintenance, and condition of sidewalks are still in the average category
(survey question 6 on page 4 of the Survey Report).
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Roselle Survey Findings

Police Department

» 55% of respondents indicated crime and safety is a major
concern.

» A clear majority of respondents (92.3%) feel safe and secure
in their neighborhoods.

» 35.5% “always” feel safe and secure.
» 55.2% “often” feel safe and secure.

» Over 83% of respondents were satisfied (very or somewhat)
with the services provided by the Roselle Police Department.

r—r ‘

| read these statistics that our residents feel safe in the Village, but want to make sure
our police department remains vigilant, in order to keep it that way. With 83% of our
residents indicating they are satisfied with police services, our police personnel are
successful in these goals.

11
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Roselle Survey Findings

Fire Department

» Nearly 75% were very satisfied or somewhat satisfied with
services provided by the Fire Department.

Y

Less than 3% were somewhat or very dissatisfied.

» 22% responded “don’t know.” We assume that they did not have
sufficient interaction with the department in order to provide a
rating.

r—r ‘
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Roselle Survey Findings

Special Events

The most popular community events were also the events that
residents were most likely to attend in the future.

1. Taste of Roselle: 83% attended, 76% would attend again
2. Rose Parade: 62% attended, 58% would attend again
3. Cruise Nights: 47% attended, 45% would attend again

4. Rose Festival: 47% attended, 42% would attend again

r—r ‘
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Roselle Survey Findings
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Communication & Outreach

» Most residents reported they receive local news and information
about the Village from the Village’s publications.

1. Roselle Reporter: 94% (73% frequently, 31% occasionally)
2. Village Website: 67% (29% frequently, 38% occasionally)
3. E-News: 59% (40% frequently, 19% occasionally)

» The Roselle Reporter newsletter and the Village website were
rated as above average by a majority of respondents.

r—r ‘

Other than the Village’s own publications, respondents indicated that they are also
getting information about the Village from the Daily Herald (question 31 on page 15
of the Survey Report). The Roselle Reporter received above average marks from 73%
of respondents; website considered above average by 55% of respondents.

14
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Roselle Survey Conclusions

Main Themes

» Fiscal Sustainability: identified as the most important issue
facing the Village.

Y

Economic Development: a clear majority of respondents felt
the Village should do more to attract new businesses.

» Citizen Engagement: increased public engagement efforts
would further educate residents about services the Village offers
and how they are delivered.

r—r ‘

After analyzing the data, the committee felt that the following points strongly
resonated from the community’s responses. Our resicents are clearly zware and
concerned about the Village’s fiscal picture. They want us to focus on economic
development as the way to address some of these fiscal concerns. From the
comments we received on the survey, it is clear we need to continue and increase our
efforts to communicate with our residents. There are some clear misconceptions out
there and we are hoping this survey—our responses, will help dispel them.

15
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Roselle Subjective Data

dition

Misconception

Why doesn’t the Village do more to reduce spending?

Can't the Village:

* Eliminate “fluff’ services?

* Put employees on furlough?

* Stop giving elected officials pensions?

——" ‘

The Village did collect subjective data in the survey, with an open-ended question
geared toward fiscal sustainability. While analyzing this data, we noticed several
misconceptions from survey respondents in the community. We’d like take the time
to address some of those misconceptions tonight.

16
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Roselle

Village Response

Facts

Why doesn’t the Village do more to reduce spending?
Since 2009, the Village has reduced spending by:

« decreasing the Village’s full-time work force by 20%

* reducing employee benefits and wages

» mandating unpaid employee furlough days in 2010 and 2011

« conducting departmental efficiency studies and reorganizations

« consolidating 9-1-1 communications services to a regional agency

* reducing non-essential services (including D.A.R.E., fireworks, and
brush pickup),

« advocating for state-wide changes to public safety pensions

— ‘

Went from 116 full time to 94 full time employees

We created a two-tier system where starting salaries for new employees are 5%
lower, increased time to get to the top of ranges, revamped accrued sick leave and
vacation policies. This is for all personnel—union and non-union.

Our non-union employees did have furlough days in 2010 and 2011.

We worked with our unions to also control our yearly raises, which are more modest
than those of our neighbors. Our union employees saw us addressing our fiscal
challenges and were willing to work with us to do so.

We are going into budget in November and | invite you to come back and hear our
deliberations. Out of a $14.8 million dollar proposed budget, 90% is related directly
to salaries and the costs to keep our buildings going, cars running and basic
maintenance. | really hope | never hear “cut out the fat”. We never had much to
begin with and we are at basic bones now.

17
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Roselle Subjective Data

Misconception

Why hasn’t the Village done more to fill the empty storefronts
along Main St. and Irving Park Rd.?

Can't the Village:

» Get a Trader Joe’s?

« Offer businesses incentives?

* Attract businesses besides banks and hair salons?
* Lower the rents in the empty store fronts?

18
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Roselle Village Response

Facts

Why hasn’t the Village done more to fill the empty storefronts
along Main St. and Irving Park Rd.?

» The Village continues to be in contact with national retailers,
including Trader Joe’s, to gauge interest a Roselle location.
Available retail space and demographics are important factors.

*In 2012, The Village hired Mallon and Associates to conduct a
retail recruitment and land development strategy study in the
Town Center.

* The Village hired local broker Heritage Realty to market the
property it currently owns at 49 E. Irving Park Rd.

* The Village has offered incentives to businesses to locate in the
town center, such as $100,000 to 8000 Miles for redevelopment.

» Commercial leases are dictated by market demand and building
owners; the Village does not control commercial leases.

— ‘

Origli_nally created_in 1989 to spur development in the center portion of the Village,
me 2own Celnfter TIF e%(?ﬂ\redann 201|2. (;I'he_redeve_lop[crﬂ]ent of thItS deﬁne(tj area overth

e 23-year lifespan of, the TIF resu in increasing the property tax extensiop of the
area rc}Im 30 880 to $1,450,000. TFﬁS increase in €roper9cy \?aﬁ ytt cPotL
areas in the Village over the same 23-year period.
unqualified success.

alue far outpacec
illage officials consider this an

er

Marketing efforts are ongoing including utilizing a broker for 49 E. Irving Park Rd. The
Bwldln% crn ths pr_POFerty was recently demolished after several serious potential
uyers Telt the building was too expensive to renovate.

The Village had the Town Center reviewed. as one of the three areas by Mallon and
Associatégs hired By.the Viﬁa e in 2012. This ancPotﬂer e%fo ts%ave eey_n ongoingr}or

ovgr a decade and#nclude a i
Wi

empted recruitment of a varjety of users including a
e assortment of eateries botR Franchise andnindependen¥_|) a_noFsuccesses ﬂ%ve

included Starbucks and assisting 8000 Miles. Additionally, All Things Walf, Langner Eye
Car?, and R?ckstar Salon. Bella Capelli, Roselle Flowe”'s, and a variety of office and
professional users bring day time foot traffic to Roselle’s Town Center.

BTW—eveyy time there is a vacant piece of property, we hear, “Why can’t you get a
Trader Joersy?pw at we want and w%at a stgre ﬁke tyhateis ookin Pcyr are t\X/o ifferent

things. TJ’s has told us that we just don’t match their demographics in our downtown
area. That doesp’t mean we \gl, [ glve up a}_? we are looking to develop other areas in
Roselle, where they might find it 3 better fit.

The Village has also helped businesses interested in locating by serving in an
ombudsman to walk them through the process of either zoning or building code

Bnat,ters. he rQFjority f businesses an m_ultl(?le developers have told me how
usiness frien Y Roselle is, with a streamlined permitting process and a willingness to
help when problems arise. (intervened with Nicor for Sternberg Lighting and with

ComEd for 8000 |V|I|ﬁ$). i .

Please understand that the Vllla%]e does not own these buildings so we do not get to

set the rent rates or decide to whom to rent. We have general zoning categories and,

if the use Iﬁ a permitted on within that c:?:;cegory, we do not hgve the ability to say
no”. We have offered incentives to the businesses we would prefer to see.

In short, if you walk down Main Street, progress has been.made...but, we are no
(yone. '_I'he\cl)pening of01913 on Main Sfr%etgw?ﬁ be an aggitiona quafity eatery that
the residents can look forward to.
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Roselle Subjective Data

Misconception

Why doesn’t the Village do more about flooding?

Can't the Village:

* Create more retention ponds?

* Do a better job of cleaning up the sewer system?

» Change zoning rules to facilitate stormwater management?
* Build a larger stormwater processing facility?

20
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Roselle Village Response

Facts

Why doesn’t the Village do more about flooding?

* Since 2008, the the Village has spent over $1 million on stormwater
infrastructure improvements in its 3 watersheds.

» Recent adoption of the 2013 DuPage County Stormwater and
Floodplain Ordinance provides stricter stormwater management
requirements.

» The Village’s sewer system is routinely cleaned.

r——f ‘

The Village has just ad0|oted the 2013 DuPage County Storm water and Floodplain
Ordinance, which establishes storm water management requirements for any
property that is developed or redeveloped that increases impervious surface area bY
2500 square feet or more. Two recent single family residence projects here in Roselle
have had to provide for on-site storm water storage.

The Village is also looking at other opportunities for additional storm water storage
including the Village owned lot at the southwest corner of Turner Avenue and Roselle
Road as well as a possible future expansion of the Heathergreen Pond west of Roselle
Road, north of Arthur Avenue.

As far as storm water guality is concerned, the new DuPage County Countywide
Storm water and Floodplain Ordinance does provide for on-site processing of storm
water to improve the quality of storm water runoff with the requirement to
implement what is known as Storm water Best Management Practices (BMP’s).

Storm water is not processed but is discharged to receiving streams via a system of
storm sewers and drainage ditches.

The Village owns a Sewer Cleaning Truck that stays very active. Crews are kept on
the street cIeanlnE sewers as often as critical maintenance and operational
requirements at the two plants and 11 lift stations allow.

The Village does process sanitary sewer flows (wastewater) at its two wastewater
treatment plants. The Village is currently programming the construction of several
capacity improvements at its Devlin Wastewater Treatment Plant on South Rush
Street. We expect the cost of those imErovements to be about $5.5 million. Just a
few years ago, we added a holding tank at the front of the Devlin plant, to help
prevent flooding in the area and sewer water to go untreated in a storm event. That
cost was $3 million. In the past 6 years we have spent millions on replacing aging
sewer lines, so sewage won’t end up in our residents’ basements.

As residents we can help the situation by not blowing our grass or leaves into the
streets. Rainwater picks this up and deposits it into the storm water pipes, impeding
flow and blocking space needed for water to go.
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Roselle Subjective Data

Misconception

Why isn’t the Village doing anything about poorly maintained
properties?

» Can’t the Village enforce ordinances more?

22
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Roselle Village Response

Facts

Why isn’t the Village doing anything about poorly maintained
properties?

+ An additional part-time inspector was hired in 2013 to increase efforts to
enforce code compliance.

* The community had a divided response regarding adequacy of code
enforcement (see data table for question 22 on page 11 of the Survey
Results Report).

r——f ‘

An additional part time inspector was hired this past summer to supplement the
current part time code enforcer and the Community Service Officers of the Police
Department were used in unison with Code Enforcement in order to provide a
comprehensive unified enforcement endeavor. Progress has been made...but there is
still a lot of catching up of past issues that is still ongoing today. Improvement in the
last two months has been seen in response time to complaints and the ability to have
part of the code enforcer’s time utilized seeking out violations versus just reacting
(due to workload) to what was previously a long list of citizen complaints.

It is one of the more divided responses in the Community Survey in that some citizens
feel that we are being too aggressive with Code Enforcement. Thus we are using this
forum and the budget process to further discuss the staffing level of Code
Enforcement for Fiscal Year 2014.

Additionally, the local adjudication process implemented in 2010 increases the
system by which compliance is enforced in Roselle.

Just as a note: we do have a challenge when it comes to homes in foreclosure or
owned by a bank with no presence in our community. Sometimes we are unaware
that the home is vacant. When we do know, we work to contact the bank or
mortgage company and make them aware of their responsibilities for property
maintenance. We are more successful with some than others. We also use our local
boy scout troop to at least take care of grass and weeds, pay them and lien the house.
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Roselle Subjective Data

Misconception

Why is the Village spending so much on personnel?

Can't the Village:

 Lower or eliminate pensions?

* Offer 401k retirement plans only?
* Hire more part-time employees?
» Consolidate services?

24
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Roselle Village Response

Facts

Why is the Village spending so much on personnel?

* The Village is a service provider; 75% of its budget goes toward personnel.

* The pension system is dictated by the State of lllinois; the Village must
offer its employees pensions.

* The Village has reduced its full-time work force by 20% in the past 5 years.
This has resulted in the hiring of more part-time workers who receive few or
no benefits.

* In addition to consolidating 9-1-1 services to DU-COMM, the Village has
conducted three departmental optimization studies to increase internal
efficiencies.

r—r ‘

As Mayors, collectively we are working on looking at delivering services in a new light.

Recently Hinsdale and Clarendon Hills were close to combining their police forces.
The stumbling block was the merging of the two pension systems. | support the
efforts of Rep. Patti Bellock to clear those impediments from moving forward with

good public policy and think consolidating service delivery is the wave of our future.
It is the only way to reduce personnel costs
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Roselle Q&A

Town Hall Meeting: Purpose and Format
» The Village of Roselle is still collecting data. Input from tonight will
be used, along with survey data, in strategic and budget planning
sessions this fall.

> Q & A Format: note cards

» Last 30 Minutes: one-on-one discussions with your elected
officials.

— ‘

We are gathered here to not only present the findings from the survey, but to also
engage you, our community members. We are looking for your additional insights on
the meaning of the data we’ve collected as we begin to make plans to address our
most pressing issues.

Our Question and Answer session will begin shortly. Please use the note cards on the
front table to write your questions. Please use one one card for each question you
have. Our staff will collect the note cards from you. Some of you may have the same
guestion as another person here in the room. We will group the cards with similar
guestions in order to efficiently answer them. Because of this, your individual
guestion card may or may not be used. We will, however, do the best to answer all
your questions.

Following the Question and Answer session, we have allotted time for you to speak
one-on-one with your elected officials and Village staff regarding any other issues you
may have questions about.
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